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HOW TO DISPLAY TOYS FOR BETTER PROFITS

The first step in planning your toy display is
to decide which toys should be given the most
prominent display locations.

It is generally recognized that the best merchan-
dising practice is to show fast-selling, higher
priced toys first. There are several practical
reasons for this rule.

First, it is better showmanship and builds larger
traffic for your toy department. For example,
the No. 4607A or No. 4611A American Flyer
Freight Trains that puff smoke and reproduce
“choo-choo” sound effects are far more spectacu-
lar and will make your store more talked about
than the No. 48T, which does not have these
two features.

But the more important reason for giving fast-
selling, higher priced toys key display locations
is that this is the surest way to increase your
dollar profits and end the season without carry-
ing over expensive items,

Note the emphasis on the words “dollar profits.”
The percentage mark-up on most toys is about
the same. But rent, wages and other operating
expenses are paid in dollars, and the more high
priced toys you sell, the easier it is for your store
to show a satisfactory dollar profit.

Using valuable display locations for low priced
toys simply means that you are short-changing
yourself. It results in selling $2.00 and $3.00
toys to many people who could and should have
been sold a $10.00 or more expensive toy.

Consider the merchandising of Erector, for
example. Feature the 412 Erector and it may
look so attractive that the customer will buy it
without looking further. But feature the No.
8142 Erector in your display, instruct sales people
to point out its all-electric features and extra
play value —and even if it costs more than the
customer intended to pay, there is an excellent
chance of selling the No. 82 and fripling
yvour dollar profit.

Naturally, some customers can afford only in-
expensive toys. But they will find such toys
even if they are on rear and side counters. The
main point is that as a basic policy, it is far
more profitable to use your best locations for
well-known dollar builders.

Just one more point. Toys in the higher price
ranges cannot be expected to increase your
dollar profits unless they are also “fast-selling.”
That means they must have wide acceptance.

No other toys have been so well known for so
many years as those developed at the Gilbert
Hall of Science. They have been nationally
advertised for over a third of a century. This
year American Flyer Trains will be advertised
in more than 30 leading magazines and the Sun-
day Comic sections of 59 newspapers. Erector
will be supported by a similar advertising pro-
gram. The total number of Gilbert advertising
messages this year will exceed 200,000,000.

While Gilbert advertising covers all Gilbert toys,
certain sets or models are always given special
emphasis. It is to your advantage to feature in
your displays the particularly “hot” items. The
list for this year is given in the following table.



FEATURE TOYS FROM
THE GILBERT HALL OF SCIENCE

ltems marked with a star (W) are specifically featured in Gilbert
national advertising. All are fast-selling, higher priced toys with special
features that make them ideally suited for main display locations.

AMERICAN FLYER TRAINS

*No.
*No.
No.

No,

*No.
*No.

No.

No.

No.
. 718 Mail Pick-Up Car

4611A New York Central Freight
4607A Pennsylvania Freight

4620A New York Central Freight
with Coal Loader

4619A Pennsylvania Freight with
Log Loader

755 Talking Railroad Station
577 Billboard Whistle

. 751 Automatic Log Loader

752 Automatic Coal Loader

588 Automatic Semaphore

. 589 Passenger and Freight Station
No.

581 Girder Bridge
715 Unloading Car

ERECTOR

*No.
wNo.

12145 Set — The Remote Control Set
8145 Set — The All-Electric Set

*No. 915 Set — The Parachute Jump Set

*No.

7v2 Set — The Engineer’s Set

# Sensational No. 612 Set

x

GILBERT CHEMISTRY SETS

*No. 6 Chemistry — Senior Laboratory

No. 10 Chemistry — Inventor’s Laboratory

GILBERT MICROSCOPE SETS

No. 10 Microscope Set

OTHER GILBERT SCIENTIFIC
TOYS...

Tool Chest
Erector-Brik
Mysto Magic
Tricks and Puzzles

Kiddikins and Babykins

GILBERT TOYS for SMALL FRY

No.F7 Domino Blocks
No. 2F Village Blocks
No. 4F Skyscraper Blocks

INo. 12F Giant Building Blocks



g FI(ER TRAINS

American Flyer Trains have a great many exclu-
sive features, which are emphasized in American
Flyer national advertising. While some of these
points require further explanation — which your
sales people will provide when they talk to
customers — you can give your train display
maximum effectiveness by spotlighting these
features as strongly as possible, as, for example,
by preparing small handlettered cards calling
attention to them. Here is a handy reference
list of the more important features.

In addition, prepare price tags for each train set
and piece of equipment— with prices large

enough to be read easily.

% Real smoke synchronized

with train speed.

% “Choo-choo” sound effects

synchronized with train speed.

% Realistic 2-rail track—no
old -fashioned third rail.

% Trains and tracks built to
uniform 3/,4” scale—in correct

proportion to each other.

% Two-loop track system can
be laid out in floor space only

6 teet square.

% Superpower worm drive for

smooth, steady pull at all speeds.

% Avutomatic couplers on all
cars—uncouple by remote

control.
% Talking railroad station.

% Billboard whistle — operates

anywhere — any time.
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No. 250 SPECTACULAR AMERICAN FLYER
ANIMATED TRAIN DISPLAY

L

Designed as the central unit for an American
Flyer display, it vividly portrays the glory of
railroading and gives special emphasis to the

more important American Flyer features.

It is 12" wide, so that it exactly fits both the
counters and display backgrounds used in build-
ing a Gilbert Hall of Science. See pages 12 to 16.
Central illustration is an adaptation of the fam-
ous boys-at-the-crossing gate photograph fea-
tured on the cover page of the American Flyer

Train catalog and in American Flyer national
advertising.

Unit is sturdily constructed of plywood and
Presdwood and finished in a dramatic combina-
tion of colors. Electric wiring built in for illumi-
nating locomotive headlight, semaphore and side
panels in tower. Lights in semaphore and side
panels flash on and off. Unit is equipped with
electric motor for automatically raising and
lowering crossing gate.
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AMERICAN FLYER STEP DISPLAY No. 100

This display has been thoroughly sales-tested
and offers a practical and effective way to show
the entire American Flyer train line,

Display consists of two sets of steps, each of
which is 60" long x 18" deep and with three
steps 3" wide and 3” high.

Placed back to back, the two sets of steps
measure 60" x 36" at the base and make an
ideal island display. Track layout may be built

around base of display, using space at two ends
for stations, automatic loading equipment and
other accessories. Placed end to end, the two
sets of steps make a wall display 120" long x
18" wide.

Display background is in two tones of blue with
red lettering on white panel; can readily be
fitted to either method of using display.




AMERICAN FLYER
QUICK-SELLING TABLE DISPLAY

EQUIPMENT INEEDED:
One 9’ x 6’ table
28 No. 700 sections of straight track
28 No. 702 sections of curved track
8 No. 701 half straight sections
8 No. 720 left hand automatic switches

8 trains —each a different popular number in
the American Flyer line.

With eight trains placed on the eight sidings,
this layout makes a most interesting and im-
pressive display. Automatic equipment set up

between the sidings can be demonstrated by
remote control.

The two-train operation feature of the No. 720

Remote Control Switch makes it possible to
demonstrate any train a customer wants to see
in action — while all the other trains are held
on their sidings.

But even more important is the fact that it
helps to speed up sales. Customers can see at
a glance the price of each train set and exactly
which locomotive and cars come with it. It is
also advantageous to arrange the trains in price
sequence. Place the No. 48T at one end, No.
4801A next, etc,

8

9'-0" x 0" TABLE

28 ¥700 STRAIGHT SECTIONS

28 *702 CURVED SECTIONS

8 ¥701 HALF STRAIGHT SECTIONS
B ¥720 L.H. AUTO. SWITCHES



POINTERS ON DISPLAYING TRAINS

Trains in operation are always more interesting
if the layout includes equipment: talking rail-
road station — log loader — coal loader — sta-
tions — billboard whistle — bridges — crossing

gate — water tank, etc.

Real smoke is a spectacular American Flyer
feature. Be sure operating locomotives are al-
ways puffing smoke. Smoke cartridges should
be replaced about every three hours.

Keep only one package of each train set open at
a time. This will guard against parts becoming

misplaced.

If operating trains are placed in windows, locate
them so that they can be easily serviced —
smoke cartridges replaced, etc. Trains look

more realistic and will require less servicing if

run at a slow speed.

To protect trains from crowds, it is advisable
to put up a wire or glass screen one foot high
all around the train counter. This is a wise
precaution to take both with an operating train
system and train displays.

Train set should have the couplers hooked up
and the cars in identically the same order as
shown in the catalog. This will help customers
identify the trains they saw in the catalog or

in American Flyer national advertising.

Many customers feel a strong urge to handle
the controls of a train system. A good way to
let the public exercise this urge without risking
damage to equipment is to rig up a billboard
whistle with the control button in plain sight
and a small sign inviting people to push it.
Transformers and all other controls should be
kept out of the public’s reach and disconnected

when the demonstrator is not on duty.
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